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Sponsored by Newport News Fire Department



DAY 1 WEDNESDAY, OCTOBER 2  |  7:00 AM – 5:00 PM

REGISTRATION
JEFFERSON BALLROOM FOYER

BREAKFAST
JEFFERSON BALLROOM

OPENING CEREMONY
JEFFERSON BALLROOM

LUNCH
JEFFERSON BALLROOM

PRE-CONFERENCE TUESDAY, OCTOBER 1  |  8:00 AM – 8:00 PM

1033 RE-CERTIFICATION HOURS - PRE-CONFERENCE SESSION
BOBBY HENDERSON
JAMES MONROE ROOM 
An in-depth look into NFPA 1033 Standard Subrogation - Public/Private 
interface - Fire Investigations (8 hours- NFPA 1033 Fire Investigator)

LUNCH
JEFFERSON BALLROOM

REGISTRATION
JEFFERSON BALLROOM FOYER

WELCOME RECEPTION
JEFFERSON BALLROOM FOYER

8:00 am–5:00pm

11:30 am–12:30 pm

2:00 pm-8:00 pm

6:30–8:00 pm     

7:00 am-4:30 pm

7:30–8:30 am

8:30-11:30 am

11:30 am–12:30 pm

DAY 1,  CONT’D

CHANGE THE CULTURE, CHANGE THE GAME 
TIFFANYE WESLEY
ASHLAWN HIGHLANDS ROOM
Utilizing the RESHAPE 911 model of change (Role Model, Expectations, 
Shift, Honest, Accountability, Plan, Execute) participants will be challenged 
in mindset, thought and behavior in real life scenarios. The class will also 
be encouraged to give constructive feedback to one another on how to 
improve the culture. Class participants will walk away with multiple tools 
to aid in their career progression, team progression and most importantly 
organizations progression.

CROSS CULTURAL RAPPORT AS A FIRST RESPONDER: HOW RACISM 
AND RACIAL DYNAMICS INFLUENCE CRISIS SITUATIONS
PAUL PERRIN + MIKE PUGH JR.
LEWIS + CLARK ROOM
• What racism is and how it operates at the individual and societal levels
• Racism’s effects on access to resources, mental and physical health,

and different coping styles)
• How racism operates at the local level and at the national level with

high-profile race-related events
• Basic skills of building cross-cultural rapport in the field

MARINE, AIRBORNE, RANGER, AND FIREFIGHTER: THE CASE FOR  
EFFECTIVE SMALL UNIT LEADERSHIP
MARC DAVIDSON
MONTPELIER ROOM
We’ll discuss a critical aspect of an officer’s development, leadership, 
and specifically, small-unit leadership. We’ll study the military’s  
requirements for small-unit leadership and talk about what a young NCO 
does to effectively lead a fire-team. Effective small unit leaders are not 
conflict avoidant, do not allow for bullying, harassment, discrimination of 
any kind, and recognize the need to lead. 

EQUITY, JUSTICE AND THE AFRICAN-AMERICAN COMMUNITY 
FLORA KELLY-BERTSCHE 
JAMES MONROE ROOM
The goal of this session is to provide an awareness of the history of  
African-Americans as it pertains to the distinct application of equity and 
justice to that community. Key historical events will be traced and shown 
how they affected a long period of discriminatory, race-based laws and 
practices in the United States. Through the presentation,attendees will 
better understand how historical experiences impact the formation of a 
culture’s world view.

12:45–2:00 pm

12:45–2:00 pm

SESSION 1 IS RACIAL BIAS HIDING IN YOUR HIRING PROCESS? 
ANTOINETTE TULL
JAMES MONROE ROOM
As public safety agencies continue to evolve and reflect the diverse
communities they serve, it is important to understand the unconscious  
stumbling blocks that potentially create unintentional discrimination; poor 
community relations and deficient employee performance. This session 
breaks down the most common pitfalls in the recruitment and selection 
process and provides best practices on how to alleviate each one.

2:15–3:30 pm

SESSION 2
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DAY 1,  CONT’D

SAFE SPACE TRAINING:  HOW TO BECOME AN LGBTQ ALLY 
AMY SARAH MARSHALL
ASHLAWN HIGHLANDS ROOM
This session introduces and explains the basic terminology and concepts of 
sexual orientation and gender identity. Reviewing statistics and personal 
stories, we present the legal, cultural, and political challenges that inform 
the LGBTQ experience in America. Through dynamic interaction, we invite 
attendees to understand their own gender and privilege and to identify 
ways to create inclusive relationships and spaces, both as individuals and 
in our organizations and communities.

NO PLAN, NO DIVERSITY, AND INCLUSION – YOUR AGENCY CANNOT 
BEND THE ARC TOWARDS INCLUSION WITHOUT A DIVERSITY AND  
INCLUSION PLAN - (PART 1 OF 2)
ANDREW SNEAD
LEWIS + CLARK ROOM
During part one of this presentation, participants will discuss the root cause 
of why the fire service has not become more diverse and why inclusion is 
still an issue for protected class firefighters in the United States Fire  
Service. This transformational presentation will ignite a positive energy 
through courageous conversation by all participants.

MARINE, AIRBORNE, RANGER, AND FIREFIGHTER: THE CASE FOR  
EFFECTIVE SMALL UNIT LEADERSHIP
MARC DAVIDSON
MONTPELIER ROOM
We’ll discuss a critical aspect of an officer’s development, leadership, 
and specifically, small-unit leadership. We’ll study the military’s  
requirements for small-unit leadership and talk about what a young NCO 
does to effectively lead a fire-team. Effective small unit leaders are not 
conflict avoidant, do not allow for bullying, harassment, discrimination of 
any kind, and recognize the need to lead.

2:15–3:30 pm JOURNEY TO MISSION CENTRAL: ALBEMARLE COUNTY EFFORT TO 
INCORPORATE EQUITY
SIRI RUSSELL
ASHLAWN HIGHLANDS ROOM
Less than one in 10 local governments nationally have opened an office 
of Equity and Inclusion. Albemarle County Local Government has recently 
opened such an office and moved to incorporate the principles of  
equity and inclusion within its organization and operations. In this open  
forum presentation, the Director of Albemarle’s Office of Equity and  
Inclusion lays bare their current path and efforts to make meaningful 
improvement to live their values.

NO PLAN, NO DIVERSITY, AND INCLUSION – YOUR AGENCY CANNOT 
BEND THE ARC TOWARDS INCLUSION WITHOUT A DIVERSITY AND  
INCLUSION PLAN - (PART 2 OF 2)
ANDREW SNEAD
LEWIS + CLARK ROOM
In part two of this presentation participants will be introduced to  
initiatives that have resulted in successful hiring programs that have  
occurred without lowering any standards or giving any preferential  
treatment to any candidates. Participants will leave the class with a plan to 
improve equity, diversity, and inclusion within their department.

ALL T, NO SHADE
BROOKE GUINAN
MONTPELIER ROOM
Get an in depth look into what it means to be transgender and the various 
ways that one identity can take shape. We will dive in to really understand 
what sex and gender mean, address common misconceptions, and talk 
about tactics for respectfully asking the questions we are often afraid to 
ask. You will also get to hear firsthand accounts of challenges from within 
the fire service from Brooke Guinan, the first openly transgender firefighter 
in the FDNY. 

THE CONFEDERATE STATUE DEBATE – A WALKING TOUR (OPTIONAL)
ANDREA DOUGLAS + JALANE SCHMIDT
ATRIUM LOBBY
Join Dr. Andrea Douglas, Executive Director of the Jefferson School  
African American Heritage Center and Dr. Jalane Schmidt, Professor at the 
University of Virginia’s Religious Studies Department, for a tour of the  
confederate statues in downtown Charlottesville to learn about these  
objects and the role they play in our local and national narrative. These two 
women have been conducting tours since the events of the summer of 2017 
with growing interest and now in high demand. If interested, please sign up 
for this event at the registration table.

IS RACIAL BIAS HIDING IN YOUR HIRING PROCESS? 
ANTOINETTE TULL
JAMES MONROE ROOM
As public safety agencies continue to evolve &amp; reflect the diverse
communities they serve, it is important to understand the unconscious  
stumbling blocks that potentially create unintentional discrimination; poor 
community relations and deficient employee performance. This session 
breaks down the most common pitfalls in the recruitment and selection 
process and provides best practices on how to alleviate each one.

3:45–5:00 pm

5:15 pm 

3:45–5:00 pm

SESSION 3

DAY 1,  CONT’D
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DIVERSITY THROUGH ETHICAL LEADERSHIP DECISION MAKING:  
A SYSTEMATIC AND PRINCIPLED APPROACH  (PART 1 OF 1)
GREG SMITH
JAMES MONROE ROOM
This seminar is designed for leaders at every level of the organization,  
specifically those interested in leveraging the intersection ethical decision 
making, inclusion/diversity and care. Participants will join a network of  
professionals who can serve as resources in stimulating conversation, growth 
and change in these essential areas.

MY WHITE PERSPECTIVE, SILENCE AND FRAGILITY 
SIGNE CLAYTON, EMILY MATHON AND ALYSSA MEZZONI
ASHLAWN HIGHLANDS ROOM
Since the fall of 2017, a Charlottesville-based group of volunteers has been 
conducting provocative conversations with community members that identify 
as White. The discussions, entitled “My White Perceptions, Silence and  
Fragility”, confront difficult questions. In this session, you will hear more 
about the purpose and impact of the local discussion groups as well as  
delve into some of the topics covered in the eight-week series.

THE HISTORY OF RACIAL SEGREGATION AT THE UNIVERSITY OF  
VIRGINIA HOSPITAL 1901-1965
DANIEL CAVANAUGH
LEWIS + CLARK ROOM
Like many other health care facilities in the U.S. South during the Jim Crow 
era, UVA Hospital segregated patients into different wards according to
their race and practiced discriminatory employment methods. The Hospital 
also served both as the largest employer of African Americans and was the 
only local hospital to serve African Americans, and these discriminatory  
practices had an impact on broader patterns of racial inequality in  
the region.

8:45–10:00 am

SESSION 1

THURSDAY, OCTOBER 3  |  7:00 AM – 5:00 PMDAY 2

REGISTRATION
JEFFERSON BALLROOM FOYER

BREAKFAST
JEFFERSON BALLROOM

7:00 am-4:30 pm

7:30–8:30 am

DIVERSITY THROUGH ETHICAL LEADERSHIP DECISION MAKING:  
A SYSTEMATIC AND PRINCIPLED APPROACH  (PART 2 OF 2)
GREG SMITH
JAMES MONROE ROOM
This seminar is designed for leaders at every level of the organization,  
specifically those interested in leveraging the intersection ethical decision 
making, inclusion/diversity and care. Participants will join a network of  
professionals who can serve as resources in stimulating conversation, 
growth and change in these essential areas.

MY WHITE PERSPECTIVE, SILENCE AND FRAGILITY 
SIGNE CLAYTON, EMILY MATHON AND ALYSSA MEZZONI
ASHLAWN HIGHLANDS ROOM
Since the fall of 2017, a Charlottesville-based group of volunteers
has been conducting provocative conversations with community members 
that identify as White. The discussions, entitled “My White Perceptions, 
Silence and Fragility”, confront difficult questions. In this session, you will 
hear more about the purpose and impact of the local discussion groups
as well as delve into some of the topics covered in the eight-week series.

UNPACKING THE BUILT ENVIRONMENT:  HOW TO BETTER NAVIGATE 
EMERGENCY SERVICES TO PEOPLE LIVING IN HISTORICALLY  
TERRORIZED COMMUNITIES
CHELSEA HIGGS WISE
LEWIS + CLARK ROOM
Using Charlottesville, Virginia as a case study, Chelsea Higgs Wise 
intersects past experiences of African American communities and the 
current level of trust with the overall medical/ public safety system.  As first 
responders working in places and spaces where populations have been 
historically marginalized, this workshop breaks down narratives of systemic 
oppression and how to approach the living descendants of traumatized
communities with a health equity lens.

10:15–11:30 am

7:00–9:00PM

DAY 2,  CONT’D
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DAY 2,  CONT’D

PERCEPTION VS. REALITY IN THE WORKPLACE
SABRINA STRYKOWSKI
MONTPELIER ROOM
This experiential and interactive session will examine how perceptions  
and realities in the workplace effect relationships, productivity and  
opportunities for growth. Participants are fully engaged while reflecting on 
their experiences through activities and discussion. How do you manage 
your perceptions? Are you part of the problem or solution?

LUNCH
JEFFERSON BALLROOM

DOES DIVERSITY MATTER? A CANDID CONVERSATION ON EQUITY AND 
DIVERSITY IN THE FIRE SERVICE
KWAME COOPER & REGINALD FREEMAN 
EFFERSON BALLROOM 
The Fire Service in the United States has a long history of challenges in 
leadership, equity and diversity. Although many fire departments have 
achieved great success in improving the diverse make-up of their  
respective departments, much work is required to ensure that equity and 
diversity become institutionalized within the fabric of the fire service. This 
presentation is designed for participants to engage in a crucial  
conversation about the challenges and opportunities to achieve, lead and 
sustain a diverse workforce.

ARC, WHAT ARC?  DO YOU SEE AN ARC?
JENNIFER PHARR DAVIS
JAMES MONROE ROOM
Attendees will:
• Explore the arc and arch of their career and life journey

toward inclusion
• Enhance self-awareness and development
• Embrace their position, passion, purpose on the arc

FEMALE FIREFIGHTER ROUNDTABLE DISCUSSION
MODERATED BY EMILY PELLICCIA
ASHLAWN HIGHLANDS ROOM 
The U.S. Department of Labor reports that less than 3.5% of today’s  
firefighters are women as compared to a little over 14% of our nation’s  
police officers. The relative risks and dangers of both professions are  
arguably similar. So how has law enforcement managed to improve their 
percentage of female officers while the fire service percentages continue 
to decline? This session will be an opportunity to listen to a panel of  
female firefighters as they try to answer questions like this. This will be a 
candid conversation open to questions from the audience.  

10:15–11:30 am

11:30 am–12:30 pm

12:45-2:00 pm

2:15–3:30 pm

SESSION 3
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communities with a health equity lens.
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This experiential and interactive session will examine how perceptions  
and realities in the workplace effect relationships, productivity and  
opportunities for growth. Participants are fully engaged while reflecting on 
their experiences through activities and discussion. How do you manage 
your perceptions? Are you part of the problem or solution?

2:15–3:30 pm

SESSION 4

ARC, WHAT ARC?  DO YOU SEE AN ARC?
JENNIFER PHARR DAVIS
JAMES MONROE ROOM
Attendees will:
• Explore the arc and arch of their career and life journey

toward inclusion
• Enhance self-awareness and development
• Embrace their position, passion, purpose on the arc

UNDERSTANDING AND PREVENTING EMERGENCY RESPONDER SUICIDE
DENA ALI
ASHLAWN HIGHLANDS ROOM
As first responders, we sometimes believe that our esponsibility to our  
community means we can never show any sort of weakness. This  
misperception can lead members to suppress emotions and fail to address 
the underlying causes that can build into crisis. Rather than focusing on 
individual risk factors, this course is designed to explain how creating an 
environment to encourage help seeking behavior can alter an individual’s 
trajectory from reaching suicide. Individual, company level and  
departmental methods for prevention are explained.

3:45–5:00 pm

7:00–9:00PM
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achieved great success in improving the diverse make-up of their  
respective departments, much work is required to ensure that equity and 
diversity become institutionalized within the fabric of the fire service. This 
presentation is designed for participants to engage in a crucial  
conversation about the challenges and opportunities to achieve, lead and 
sustain a diverse workforce.

ARC, WHAT ARC?  DO YOU SEE AN ARC?
JENNIFER PHARR DAVIS
JAMES MONROE ROOM
Attendees will:
• Explore the arc and arch of their career and life journey

toward inclusion
• Enhance self-awareness and development
• Embrace their position, passion, purpose on the arc

FEMALE FIREFIGHTER ROUNDTABLE DISCUSSION
MODERATED BY EMILY PELLICCIA
ASHLAWN HIGHLANDS ROOM 
The U.S. Department of Labor reports that less than 3.5% of today’s  
firefighters are women as compared to a little over 14% of our nation’s  
police officers. The relative risks and dangers of both professions are  
arguably similar. So how has law enforcement managed to improve their 
percentage of female officers while the fire service percentages continue 
to decline? This session will be an opportunity to listen to a panel of  
female firefighters as they try to answer questions like this. This will be a 
candid conversation open to questions from the audience.  

10:15–11:30 am

11:30 am–12:30 pm

12:45-2:00 pm

2:15–3:30 pm

SESSION 3
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UNPACKING THE BUILT ENVIRONMENT:  HOW TO BETTER NAVIGATE 
EMERGENCY SERVICES TO PEOPLE LIVING IN HISTORICALLY  
TERRORIZED COMMUNITIES
CHELSEA HIGGS WISE
LEWIS + CLARK ROOM
Using Charlottesville, Virginia as a case study, Chelsea Higgs Wise 
intersects past experiences of African American communities and the 
current level of trust with the overall medical/ public safety system. As first 
responders working in places and spaces where populations have been 
historically marginalized, this workshop breaks down narratives of systemic 
oppression and how to approach the living descendants of traumatized
communities with a health equity lens.

PERCEPTION VS. REALITY IN THE WORKPLACE
SABRINA STRYKOWSKI
MONTPELIER ROOM
This experiential and interactive session will examine how perceptions  
and realities in the workplace effect relationships, productivity and  
opportunities for growth. Participants are fully engaged while reflecting on 
their experiences through activities and discussion. How do you manage 
your perceptions? Are you part of the problem or solution?

2:15–3:30 pm

SESSION 4

ARC, WHAT ARC?  DO YOU SEE AN ARC?
JENNIFER PHARR DAVIS
JAMES MONROE ROOM
Attendees will:
• Explore the arc and arch of their career and life journey

toward inclusion
• Enhance self-awareness and development
• Embrace their position, passion, purpose on the arc

UNDERSTANDING AND PREVENTING EMERGENCY RESPONDER SUICIDE
DENA ALI
ASHLAWN HIGHLANDS ROOM
As first responders, we sometimes believe that our esponsibility to our  
community means we can never show any sort of weakness. This  
misperception can lead members to suppress emotions and fail to address 
the underlying causes that can build into crisis. Rather than focusing on 
individual risk factors, this course is designed to explain how creating an 
environment to encourage help seeking behavior can alter an individual’s 
trajectory from reaching suicide. Individual, company level and  
departmental methods for prevention are explained.

3:45–5:00 pm

7:00–9:00PM



DAY 2,  CONT’D

ALL T, NO SHADE
BROOKE GUINAN
LEWIS + CLARK ROOM
Get an in depth look into what it means to be transgender and the various 
ways that one identity can take shape. We will dive in to really understand 
what sex and gender mean, address common misconceptions, and talk 
about tactics for respectfully asking the questions we are often afraid to 
ask. You will also get to hear firsthand accounts of challenges from within 
the fire service from Brooke Guinan, the first openly transgender firefighter 
in the FDNY.

EQUITY, JUSTICE AND THE AFRICAN-AMERICAN COMMUNITY 
FLORA KELLY-BERTSCHE 
MONTPELIER ROOM
The goal of this session is to provide an awareness of the history of  
African-Americans as it pertains to the distinct application of equity and 
justice to that community. Key historical events will be traced and shown 
how they affected a long period of discriminatory, race-based laws and 
practices in the United States. Through the presentation,attendees will 
better understand how historical experiences impact the formation of a 
culture’s world view.

SOCIAL EVENT – EVENING RECEPTION 
SPONSORED BY THE VA PROFESSIONAL FIREFIGHTERS ASSOCIATION
THREE NOTCH’D BREWERY | IX ART PARK, 520 2nd St SE

3:45–5:00 pm

6:00–8:00 pm

THE LGBT ABC’S
BROOKE GUINAN
JAMES MONROE ROOM
Take a look at the modern history of LGBTQ people and delve deep into 
stereotypes to figure out where our ideas come from and how we work to 
untangle myth from reality.  We will talk about intersectionality, the pressure 
to conform in a heteronormative world, and the challenges that may exist 
when combining First Responders and LGBTQ identities.

8:45–10:00 am

REGISTRATION
JEFFERSON BALLROOM FOYER

BREAKFAST
JEFFERSON BALLROOM

7:00-10:00 am

7:30–8:30 am
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RESCUING THE LEADER INSIDE OF YOU POWERED BY GLUE (GROWING 
LEADERS USING EMPOWERMENT)
THE CONLEY BROTHERS
JAMES MONROE ROOM
Rescuing the Leader Inside of YOU is an intensive presentation designed 
to inspire participants to be principle focused leaders in fire safety.  
Participants learn the EMPOWER model. Internalized, this model imbues 
participants with tools engineering to maximize the ability to balance their 
personal efficiency and effectiveness. Participants then, attempt to apply 
the model in a pre-arranged high energy, deep impact scenario against a 
specially trained improvisational actor.

CLOSING CEREMONY 
JEFFERSON BALLROOM 
Please plan to join us for the closing ceremony and the “Passing of the 
Pineapple.” We will also be drawing the winner of the 50/50 raffle at 
that time. Thank you for coming to the 2019 Virginia Fire Equity & Diversity 
Conference and we hope to see you next year in Chesapeake!

10:15-11:30 am

11:30 am–12:00 pm     

THANK YOU TO OUR BRONZE SPONSORS
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“The arc of the moral universe is long, but it 
  bends toward justice.” 

— Theodore Parker


